
Leading with Hospitality: David Shultz's
Journey To Reading Country Club

Some people discover their
calling through years of
searching. For David Shultz, it
began in a bustling restaurant
kitchen with wet hands, stacks
of dishes, and a quiet curiosity
about the world happening just
beyond the swinging kitchen
doors.

"I got my first restaurant job
when I was 14 years old, washing
dishes at The Helm Club, a fine
dining restaurant at The
Landings," David recalls. "I
wanted to be a bus boy, mostly
because they got to wear tuxedo
shirts and carry lighters to light
guests' cigarettes."

What may have seemed like a
simple teenage job quickly
became something much bigger.

"I'd say that's where my love for
industrial hospitality began."

Those early years became an
education in service,
professionalism, and leadership.
Every shift taught him
something new, not just about
food, but about people.

"My ethics were shaped by watching
examples, good and bad, all around me," he
says. "That one veteran waiter who showed
me how to walk in a kitchen, how not to
point in a dining room, and proper verbiage. 

The professional maître d' showed me
proper respect and caring for guest needs.
Those guests showed genuine appreciation
for the work we did, and the chef showed
the value of unwavering standards."

Over the next three decades, David built a
career across nearly every corner of the
hospitality industry. From restaurants and
bars to leadership roles, each experience
reinforced his passion for creating
memorable guest experiences.

"My career path leading here to RCC has
been a ride," he says.

As a young father, David began advancing
through the restaurant industry in Naples,
Florida, moving from server to bartender
and eventually into management.

"I spent many years with them, enjoying a
lot of success and learning a great deal from
some of the best people I've known in the
industry."

"A combination of family
circumstances and a need for
self-improvement brought me
here," he says. "I am ridiculously
excited for it."

Today, as Restaurant Manager at
Reading Country Club, David
sees more than a historic
clubhouse and beautiful golf
course.

As life evolved, he returned to
bartending, a decision that
allowed him to continue doing
what he loved most: connecting
with guests.

Then, in 2018, another dream
became reality.

"I was finally able to move with
my children back to
Pennsylvania, the place I'd lived
from birth to age twelve."

After returning, David spent
more than seven years as lead
bartender at Goal Line Pub in
West Chester, where he built
lasting relationships with
coworkers, regulars, and the
local hockey community.

"I love my hockey family
endlessly."

Eventually, family circumstances
and a desire for personal growth
inspired him to seek a new
challenge.



Outside of work, David's greatest
pride is his family. He and his wife
share six children, along with Ziggy,
the family cat, and what David
jokingly calls his "emotional
support soup pot."

"I have one emotional support soup
pot," he laughs, "that gets a LOT of
use, summer or not."

His two youngest children have
even created a nightly "soup
course," a tradition that perfectly
reflects the role food plays in their
home.

For David, hospitality has always
been about more than what's on the
plate. It's about comfort,
conversation, connection, and
making people feel at home. That
same philosophy now guides his
work at Reading Country Club.
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Whether greeting longtime
members by name, welcoming first-
time guests, or mentoring young
employees beginning their own
hospitality journey, David
approaches every interaction with
the same belief that first inspired
him as a fourteen-year-old
dishwasher.

Great hospitality isn't an act. It's a
culture. And with David Shultz
leading the restaurant team,
Reading Country Club continues
building a dining experience where
exceptional service, genuine care,
and lasting relationships are always
on the menu.

"The facility, the golf course, all of
it, is so historic and beautiful," he
says. "We have an incredible canvas
here."

His vision isn't centered on menus
or décor, it's centered on
hospitality.

"What I hope to add to it is this," he
explains. "I want us to gain a
reputation for hospitality and
caring."

For David, hospitality means
anticipating needs, making every
guest feel genuinely welcomed, and
creating experiences that people
remember long after they leave.

The atmosphere here breeds a
certain expectation of service," he
says. "I want to train our staff to
recognize what those expectations
are, meet them every time, and
exceed them every time we can."

His leadership philosophy reflects
everything he has learned since
those first days in the dish room:
exceptional service begins with a
team that feels supported, valued,
and empowered to succeed.
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