|_eading with Hospitality: Kavia Cepeda’s

\/ision for Reading Country Club

On any given day at Reading
Country Club, Assistant General
Manager Kayla Cepeda might be
checking on guests in the dining
room, collaborating with
department managers, or
stepping in wherever her team
needs an extra hand. For Kayla,
leadership has never been about
directing from a distance. It's
about leading by example and
creating an environment where
employees and guests alike feel
genuinely cared for.

"I've been in customer service
since I was 16 years old," Kayla
said. "I've always enjoyed
interacting with people."

Her first restaurant job came

while attending college in
Philadelphia, where she worked
as a hostess before quickly
moving into management. Over
the years, she gained experience
leading both front-of-house and
back-of-house operations,
spending more than a decade in
catering and events while
developing a passion for creating
memorable guest experiences.
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"RCC is my first country club and golf
experience, but I'm enjoying learning about
this particular market and bringing a fresh
perspective into what we do every day."

KRayla earned her degree in Culinary
Management from the Art Institute of
Philadelphia and was classically trained as a
chef before realizing her strengths extended
beyond the kitchen. No matter where her
career took her, leadership naturally
followed.

Her leadership style is rooted in a simple
lesson from her father. “If you're going to do
something, do it right the first time.” Today,
she leads with an ownership mentality,
believing that no task is beneath a leader.

'T prefer to lead by example and show my
staff what an ownership mentality should
look like, no matter how small the task or
how big the project."

Kayla believes leadership is built through
action.

"There's nothing I'd ask my team to do that
I wouldn't join them in executing," she said.
"Hospitality isn't always glamorous and
sometimes you need to dig in and get it
done."

She credits much of her
leadership philosophy to mentors
Craig Poole and Toni Reece, who
introduced her to the concept of
servant leadership.

"They taught me to serve
employees and help them get
what they need so they can
transfer that level of hospitality
to their guests."

She also learned the importance
of workplace culture.

"Toni taught me the importance
of workplace culture and how a
positive  work  environment
influences your team most of all."
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transformation as closely as
Kayla. Before joining the
leadership team under the Gulati
family's ownership, she worked
with an outside caterer hosting
weddings and events at the club.
She later  witnessed  the
renovations firsthand, watching
the building evolve while
helping  shape the  guest
experience alongside it.

Few people

"T've seen literal demolition,
construction, and decorative
ideas come to life," she said.
"Physically the transformation
has been fun and exciting."
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transformation has been within the
team itself.
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"We've built an experienced and
passionate team focused on quality
and hospitality," she said. "As a
business you should always be open
to evolving, new ideas, and taking
constructive criticism to heart."

That same mindset guided the
club's renovation.

"We wanted to breathe fresh life
into the club," Kayla explained. "We
kept many of the classic
architectural styles and blended
modern colors, art, and amenities
with the timeless character of the

property."

Today, she enjoys seeing guests
experience every side of the club,
from the lively atmosphere of the
Fairway Lounge to the history
preserved throughout the Gallery.

As Assistant General Manager,
Kayla now has the opportunity to
influence every part of the
operation.

"I view my role as an opportunity to
turn ideas into action," she said.
"From our team to our clients, I
always value feedback."

For her, the most rewarding
moments come from seeing those
ideas create meaningful change.

"Taking a suggestion from a team
member or guest to heart and
turning it into real change is what I
find most rewarding. One day you
look back to see how far you've
come, and it's a little bit magic."

Looking ahead, Kayla hopes to
continue making Reading Country
Club a destination that feels

welcoming to everyone.

"As a newcomer to golf but a
longtime lover of restaurants, I
want to bring contemporary clients
and experiences to the club," she
said. "While we value our traditions
and the nostalgia of the building
itself, T want RCC to be a
community asset that lends itself to
fun."

Whether  through  community
events, memorable dining
experiences, or making golf more
accessible, she believes the club's
greatest strength is the
relationships it builds.

"So many of our visitors have their
own personal memories of the club,"
she said. "From family celebrations
in the Ballroom to learning to play

love

golf with their family, I
hearing those nostalgic stories."

She hopes Reading Country Club
continues creating those memories
for generations to come.

At the end of each day, that's what
makes the long hours worthwhile.

"Seeing guests grin when they walk
into an event they've been planning
for months, watching our team
thrive, and knowing we've built
something people enjoy and want
to be a part of has always been the
goal," she said. "We still have more
to come, but reflecting on the
progress is what makes it all worth

Outside of work, Kayla enjoys quiet
evenings with her son, long walks, a
cup of tea, and a good book. She
jokes about her ever-growing
collection of chickens, a lively dog,
and an energetic eight-year-old who
keeps life anything but quiet.

As Reading Country Club continues
to grow, Kayla remains committed
to building more than exceptional
hospitality. She is helping shape a
culture where employees feel
empowered, guests feel genuinely
welcomed, and every visit becomes
part of the club's continuing story.
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