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Long before he was overseeing
club operations, leading teams, and
shaping the future of Reading
Country Club, Mark Rose was
learning what leadership looked
like around the dinner table.

As the oldest of six children, Mark
quickly discovered that leadership
wasn't something you were given,
it was something you earned.

"I was often the voice for friends
and classmates who weren't
comfortable speaking wup for
themselves," Mark says. "As the
oldest of six children, with three
younger brothers and two younger
sisters, I learned early on how to
lead, set an example, and take
responsibility."

Those early lessons followed him
onto athletic fields, into
classrooms, and eventually
throughout a career built on hard
work, adaptability, and a
willingness to embrace challenges.
While his path to becoming
General Manager of Reading
Country Club wasn't one he
originally planned, every step

along the way prepared him for
the role he serves today.

"My career progression has been driven by a
willingness to take on challenges, learn

every aspect of any business, and
consistently work to deliver results," he
explains.

Mark began his professional journey in
restaurant and multi-unit operations, where
he developed expertise in customer service,
financial management, team leadership, and
accountability. Though he initially pursued
an education degree with plans to become a
teacher, he soon discovered that many of
those same skills translated naturally into
leadership.

"Interestingly, although I went to school to
become a teacher, that education has been
incredibly valuable in leadership, especially
when it comes to developing people,
building relationships, and aligning teams
around a common goal."

That passion for helping others grow
remains one of the driving forces behind his
leadership philosophy today.

‘I've always sought out bigger
challenges," he says. "While club
management and  hospitality
weren't part of my original plan,
they've proven to be a perfect fit.
I thrive in dynamic environments
where no two days are the same."

Those who work alongside Mark
quickly notice that his leadership
style is rooted in action rather
than authority. The lessons he
learned growing up, and later
through sports and professional
experiences, continue to guide
the way he leads today.

"Leadership isn't about titles, it's
about actions," Mark says. "Lead
by example, work with vyour
team, and never ask someone to
do something I'm not willing to
do myself."

That philosophy has become a
cornerstone of his work at
Reading Country Club, where he
focuses not only on delivering
exceptional  experiences  for
members and guests, but also on
building a  culture  where
employees can thrive.



"For me, my goal is to continue growing
as a leader and to make a meaningful
impact on the Club, Troon, our team,
and the people I serve," he says. "I enjoy
developing teams, mentoring future
leaders, and creating environments

where employees can succeed and take
pride in their work."

As General Manager, Mark sees
Reading Country Club as more than
just a golf course or event venue. He
sees it as a place with rich history,
strong traditions, and tremendous
potential for the future.

My goal is to build a sustainable and
thriving club that we are all proud of,"
he says. "That means strengthening the
financial foundation of the business,
continuing to improve the member and

guest experience, investing in our
facilities and team, and growing
participation across all areas of the

club."
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While growth and innovation are
important, Mark believes success
comes from honoring what makes
Reading Country Club special while
continuing to evolve for future
generations.

"Ultimately, success is creating a
club that is healthy, relevant, and
positioned for growth  while
honoring the traditions and history
that make RCC as special as it is."
At the heart of everything Mark
does is a belief that hospitality is
about more than service. It's about
creating meaningful experiences
and lasting connections.

"Service is delivering what is expected,”
he says. "Hospitality is how you make
people feel while doing it."

Inspired by the ideas in Unreasonable
Hospitality, Mark believes the most
memorable moments often come from
small, thoughtful gestures that show
genuine care and attention.

"Whether it's a new golfer at the club,
a wedding guest, or someone dining in
the restaurant, great hospitality means
anticipating needs, personalizing the
experience, and creating moments that
people remember long after they
leave."

For Mark, every decision ultimately
comes back to the people, members,
guests, employees, and the community
that surrounds Reading Country Club.

His mission is simple: create an
environment where everyone feels
welcomed, valued, and proud to be
part of the club.

"To me, hospitality is at its best when
guests feel seen, appreciated, and want
to return because of how we made
them feel."

It's a philosophy that has guided Mark
throughout his career and one that
continues to shape the future of
Reading Country Club every day.
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